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Teams produce results that individuals simply can’t, 
acting alone. Today, the workplace is a maze of 
nested teams: intact, cross-functional, project, virtual 
— and the pressure is on teams to form, perform and 
reform at an astonishing rate. 

The Team Diagnostic Assessment is a state of the 
art instrument, based on a proven model that defines 
the necessary strengths for high-performing, 
sustainable, inspired teams.

Welcome to 
Team Diagnostic 
Assessment
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High PositivityHigh PositivityHigh PositivityHigh Positivity

High ProductivityHigh ProductivityHigh ProductivityHigh Productivity

Low PositivityLow PositivityLow PositivityLow Positivity

Low ProductivityLow ProductivityLow ProductivityLow Productivity
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High PositivityHigh PositivityHigh PositivityHigh Positivity

High ProductivityHigh ProductivityHigh ProductivityHigh Productivity

Low PositivityLow PositivityLow PositivityLow Positivity

Low ProductivityLow ProductivityLow ProductivityLow Productivity
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Constructive Interaction

Values Diversity

Optimism

AlignmentGoals &
Strategies

Accountability

Proactive

Decision Making

Resources

Team Leadership

Trust Respect

Camaraderie

Communication
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Goals & Strategies 7.5

Team Leadership 7.5

Alignment 7.3

Proactive 7.3

Decision Making 7.0

Accountability 6.7

Resources 6.6
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We have set challenging goals/
objectives for our team. 8.0

On our team there is a collective
ownership of results. 7.9

Our team leader exercises a broad
range of  appropriate leadership styles
depending on the situation.

7.8

There is a high level of accountability
and follow through on our team. 7.7

We are cohesive as a team and work
well together. 7.7

When the going gets tough, we tend to
come together as a team. 6.1

We have had adequate training to be
as effective as we need to be. 5.9

There is not ongoing confusion over
roles and responsibilities. 5.7

We have an efficient decision-making
process. 5.5

Exhaustion is not an issue on our team. 5.3
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Respect 5.7

Values Diversity 5.1

Optimism 4.9

Communication 4.7

Camaraderie 4.5

Trust 3.9

Constructive Interaction 3.7
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We have mutual respect for each other. 6.7

New or controversial ideas are not
discouraged. 6.0

We truly value diversity in thought,
personality and life style on our team. 5.9

We have  positive regard for each other. 5.9

All members of our team are equally
valued. 5.6

Even though conflict can be highly
annoying, we recognize it helps our
team grow.

3.3

We regularly provide each other with
constructive feedback. 3.0

We promptly and directly address
conflicts. 2.9

Our team knows how to work through
conflict constructively. 2.9

We have team agreements regarding
how we interact when conflict arises. 1.8
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We have an efficient decision-making process.

Cynicism is not prevalent on our team.

There is not an underlying sense of helplessness and hopelessness on our team.

We regularly provide each other with constructive feedback.

We have an inspiring shared organizational vision.
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On our team there is a collective ownership of results.

Our team addresses problems in a timely manner.

We are cohesive as a team and work well together.

There is a high level of accountability and follow through on our team.

We are positive role models for the whole organization  when it comes to embracing change.
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What can we celebrate as a team?What can we celebrate as a team?What can we celebrate as a team?What can we celebrate as a team?

---------------------------------------------------------------------------------------------------------------------------------------------------------------------
We can celebrate the fact that we have accomplished some very ambitious goals.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
The latest sales numbers I racked up last quarter
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
We have a great product, one that contributes to the well being of society and the quality of people's lives. We can be proud
of what we're doing.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Consistently performing at or above target. Meeting deadlines - even the unrealistic ones. Market leadership.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
At the end of the day, we get the job DONE. We are known in this company for getting results.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
We meet very aggressive goals.  We survive in a difficult environment.  We have jobs.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
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What are the top 3 challenges facing this team?What are the top 3 challenges facing this team?What are the top 3 challenges facing this team?What are the top 3 challenges facing this team?

---------------------------------------------------------------------------------------------------------------------------------------------------------------------
1)We don't trust one another.
2)It's starting to feel like "every man's for himself."
3) An unrelenting market.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
1) Burnout
2) Beginnings of a "cover your butt" mentality emerging.
3) Deterioration of collaboration
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Moral is very low.

People have left unhappily.

Not sure about the new leadership.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
1) Leadership - just isn't working for me

2) Not enough time and resources to get the job done

3) Learning how to trust the other team members will get their job done
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
New products to market on time and on budget (that's 2 challenges). Getting the team to work together smoothly.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Weak leadership, lack of clear direction, inexperience of some team members
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
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What is this team tolerating?  What is this team tolerating?  What is this team tolerating?  What is this team tolerating?  

---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Blinders. Everyone is only focused on their own small piece of turf.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Our inability to handle conflict and our continually "sweeping things under the rug."

A Team Leader who is conflict averse.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Nobody is talking about elephants in the room.  People are afraid to challenge one another for fear of further eroding trust.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Lack of communication,trust and not feeling like a team.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Lack of cooperation.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Each other
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
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In order for this team to be really successful, what do we need to getIn order for this team to be really successful, what do we need to getIn order for this team to be really successful, what do we need to getIn order for this team to be really successful, what do we need to get
better at? Do more of?better at? Do more of?better at? Do more of?better at? Do more of?
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Cooperation and collaboration; breaking down the walls and finding ways to help each other.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
We need to build stronger, more open lines of communication. We need to build a team culture of cooperation. We are
undermining our own potential for success.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
1) Tell each other what we are really thinking and feeling.
2) Ask for more resources.
3) Learn how to "fight" in a constructive way.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Working together, right now we are more individuals than we are a team, if we really want to hit our great goals, then we
need to be a unified team, not just a group of individuals
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
Learn how to communicate.

Have more support, and have more meetings.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
We need to learn how to challenge each other and be really "straight" with one another.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
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